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IN TOUCH - A District or Group policy to cover all sections and to include

1.    How leaders will communicate 
· With families
· With participants
· With Group Lead Volunteer or a home contact if one is used

2.     How families will communicate 
· With a named leader
· If & how with participants
· With Group Lead Volunteer or a home contact if one is used

3.     If & how participants and families will communicate? 

4.     Confirm communication process to all
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Derby East District - IN TOUCH Policy

This document outlines for ALL leaders and helpers the ‘In Touch’ policy for all events and activities. The policy will be reviewed as necessary.

FS120075 (Published November 2024, replacing April 2020)
Introduction to the InTouch system

Whenever any activity, event or meeting is run within Scouts, it's a requirement that an InTouch system is put in place (POR 9.1). This is to make sure:
· everyone involved is aware of how communication will take place between the volunteers, young people, parents and carers, and those not at the event
· there are details of who's present should anything go wrong and there's a system in place in the event of an emergency.

The procedures put in place to make sure this are likely to vary at different types of events due to the differing circumstances and needs. To facilitate this, InTouch is a process that you must follow to make sure that everyone is clear as to what will be put in place for every Scouts event.

When to use an InTouch system
As the reasons for having InTouch remain the same for all types of activities and events, an InTouch system needs to be in place for every event or activity within Scouts.
This is the case from the regular weekly meeting, through to the multiple-week international expedition and from the Beaver Scout games evening, to an adult only residential. Naturally these examples are likely to use very different procedures, but they'll need to go through the process and define what procedures they'll be using.

Setting up an InTouch system
Here's a step-by-step approach guiding you through the process of setting up an InTouch system, as well further guidance on areas and issues to look at within this and suggestions on how these can be managed.
1. How will the Volunteers communicate with parents and carers?
Areas to think about:
· How will you hold the details of all those taking part in an event, and the contact details of their parents and carers, or emergency contact/next of kin, so that they can be accessed as required?
· What system will you use if you need to contact a parent or carer individually? For example, informing them of a slight injury to a participant requiring first aid.
· What system will you use if you need to contact all parents and carers at the same time? For example, informing them that the coach has been held up and will be back an hour later than previously stated.
· What guidelines have you given to parents and carers about how or when they'll be communicated with throughout the event?

2. 	How will parents and carers communicate with you?
	Areas to think about:
· What contact details of the Volunteers will you give to the parents and carers?
· What advice or guidelines will be given to parents and carers as to how to contact the event and when/why communication is expected or appropriate?

2a. 	How will Volunteers and young people communicate?
	Areas to think about (not only during peer-led activities, but also when young people are given more independence during volunteer-led activities):
· What contact details of the Volunteers will you give to the participants?
· What advice or guidelines will be given to participants as to how to contact the Volunteers?
· What advice or guidelines given to participants as to when/why communication is expected or appropriate?
· How will you make sure you follow the Yellow Card and Staying Safe online guidance?

3. 	How will parents and carers and their young people communicate?
Areas to think about:
· What system and level (if any) of communication will there be between participants and parents and carers?
· Will mobile phones, use of social media (or similar) be allowed at the event? If so, what guidelines are in place?

4. 	Confirm communication
Areas to think about:
· Do records of all those present need to be held by anyone away from the event and, if so, by who?
· How will you contact your Lead Volunteer or their designate in the case of an emergency (as per POR Chapter 7 - Emergency Procedures) at any point during the event?
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